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The Mission
Our mission is to touch as many people as possible, impacting their lives by
providing content and tools designed to promote the practice of heliotropic
behaviors. At Be the Sun, Not the Salt, we believe in the power that each of us has
to energize and uplift ourselves and those around us when we are at our best.

What do we mean by heliotropic?
Found in nature, the heliotropic effect is the tendency for all living things to be
drawn to the energy which sustains life. It’s why a plant placed on a window sill
tilts toward the sun. Some people are like the sun on our leaves... and others are
like salt water poured on our roots. One sustains our life. The other stresses us
out. Be the Sun, Not the Salt intends to encourage positive behaviors rooted in
compassion, authenticity, dependability, and kindness.

Where it all began
It all started with one impactful conversation: a TEDx Talk given by Dr. Harry D.
Cohen in which he coined the phrase Be the Sun, Not the Salt as a way to
simplify the impact of heliotropic behaviors. In the talk that started this
movement, he expands on the fact that there is no downside to being
heliotropic, actually you are likely to feel more fulfilled when you think and act in
a heliotropic manner, and so will those around you.

The Why
It is our goal to help spread the idea of Be the Sun, Not the Salt throughout
corporate cultures, schools, homes and anyone who wants to hear our message.
Being heliotropic leads to success and fulfillment and allows people to connect
more effectively. It is that simple and yet that profound.

Like plants, people
are drawn to those
who energize them.

The Book
With over 10,000 sales in the first several months
and thousands more since, Dr. Harry D. Cohen’s
latest book, Be the Sun, Not the Salt, quickly
became a phenomenon.
Serving as a guidebook for readers looking to uplift themselves and
those around them, this book is rooted in the understanding of the
heliotropic effect.
Each of the 30 bite-sized chapters are purposefully brief and intended
to be helpful and thought provoking.

The Six Pearls
Thirty chapters of this book are organized into six
sections we call “Pearls of Wisdom.”

TODAY IS A GOOD DAY TO DO GOOD
BE THE BRIGHT SPOT IN THE ROOM
BE YOUR OWN SUN
DO THE NEXT RIGHT THING
PET PEEVES BITE
KNOWING ISN’T DOING

Social Media

Website

In an effort to spread our message even further, Be the Sun,
Not the Salt is very active on social media.

Be the Sun, Not the Salt operates a helpful website with
resources to complement the book and aid in the reader’s
journey. Updated regularly, users will discover a variety of
content to kick-start or continue their path towards Being the
Sun. This includes a video library, discussion guides, archives
of newsletters and blogs, reader testimonials, and more.

We regularly post on Facebook, Instagram, Twitter, Pinterest,
TikTok, and LinkedIn in order to reach those people that are
looking for positive content, like the kind we create, in striving
to be a Positive Energizer.
Additionally, we have an extensive video library on our
YouTube channel with a variety of inspirational videos, words
from Harry, and much more!

Visit bethesunnotthesalt.com

Kind Words
Be the Sun, Not the Salt can be picked up at any time, opened to any page, read any number of times, and it will
still carry profound meaning. Our uplifting message has taken hold of people from all walks of life, from school
teachers and coaches to top business executives, including CEOs. See what our readers are saying.

“Building trust is a critical
aspect of leadership and life
and if you want to build
trust ‘Be the Sun, Not the
Salt.’ Harry keeps it real and
makes it simple. The
concepts discussed in this
book have changed my life.
It can do the same for you.”

“Be the Sun, Not the Salt is a
concept I subscribed to and
started using in my company
and in my life the day I first
heard it. This philosophy lies at
the core of great leadership
and resonates with all! Thank
you for sharing this impactful
concept and now this
wonderful book with us,
Harry!”

Carl A. Ortell
CEO,
Holman Enterprises

“Dr. Harry's message is a universal
truth; be a good person and treat
people so that they are drawn to you.
It's not just good advice for life, it turns
out to be great for managing people
and a business. It's so good I teach it to
my employees and my kids. This stuff
really work”
Kevin Shaughnessy
Partner,
Phil Long Dealerships

“As I read Harry’s book, I
felt I’d done much of what
he suggests throughout my
40-year career. I also felt I
could have been more
effective — ‘Done More of
That!’ — if I’d had
suggestions articulated as
clearly as they are in this
wonderful book.”

Steven E. Eder
Retired Senior Executive,
The Taubman Company

Sava Farah
CEO,
SavCo Hospitality

“Dr. Harry's coaching philosophy of Do
More of That, is a great guide to
building your best self/team. In our
office, we are always watching for what
went well and pointing it out, so we
can repeat it in as many areas as
possible!”
Mary Kae Repp
Owner,
Genesis Marketing

“The ideas outlined in Be the
Sun, Not the Salt are the most
powerful and impactful
principles I’ve used to advise
automotive executives around
the world. Harry’s actionable
teachings have made me a
better advisor to my clients, a
better leader, and most
importantly, a better and more
satisfied person.“
Joe Vitale
Principal, Deloitte,
Global Automotive Sector

“Being critical or pessimistic is easy.
Being the sun is hard work--but the
effects are all-encompassing.
Heliotropic leadership affects all those
around us, but most importantly, it
helps you become a better person,
from a positive change from within.”
Scott Monty
Writer, Speaker, Podcaster,
and Storyteller

Speaking Engagements
And Customized Programs
A perfect conversation for
groups of all sizes.
Harry often says, my coaching philosophy can be
summarized by four words:
Do More of That!TM
When you are at your best, what does that look like?
Do More of That!TM
The great news is, the more you practice, the more
automatic it becomes. Like the sun, people acting in
heliotropic ways, create dramatic impact on their
environment. Just remember, practice increases your
chances of winning! No one is perfect at all times. But
intention matters.
Heliotropic people strive to be better than they are. To
improve. To grow. To be their best selves. Dr. Harry Cohen
will customize large group speaking engagements, team
training, and one on one coaching to help you develop
habits to intentionally be more heliotropic and be your
best self as often as you can.
For more information about booking Harry for your next
event contact us at info@bethesun.me
or visit bethesunnynotsalt.com/speaker

Harry Cohen

Co-Founder and CEO

Harry received his Bachelor’s Degree in Psychology from Cornell in 1978 and his
Ph.D. from the University of Michigan in 1988. After a decade in private practice,
Harry ran leadership conferences for automotive executives for 12 years.
Currently, as an Executive Coach, Harry’s expertise is to help leaders at all levels in
organizations focus on their unique strengths by helping executives and high
potential managers hone their leadership skills.
Harry is also a restaurateur and entrepreneur.

LETS CONNECT
bethesunnotthesalt.com
info@bethesun.me

Connie Fontaine
Co-Founder and Executive Director
Connie is a retired senior-level Ford marketing executive who left behind a legacy of
work that really matters. She led the development and nurturing of cause marketing
initiatives that still exist today at Ford Motor Company.
Connie believes that Be the Sun, Not the Salt, is a powerful message that needs to
be heard by as many people as possible.
Connie would like to see this work become a “movement” that develops Positive
Energizers of all ages.

